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RESERVOIR HIGH ScHOOL: VISION/MISSION

KEY ACTION STEPS

The vision of Reservoir High School is to
Generate pride by recognizing individual, group, and school-wide
achievements.
Assist students to realize their dreams through many and varied opportunities.
Teach students to accept responsibility for their actions.
Open the door to student success and community involvement.
Respect one another and our diversity in a positive and inviting atmosphere.
Support students as they prepare to meet the challenges of the 21st century.

The mission of Reservoir High School is to
Reservoir High School is a community of learners who embrace the value of
lifelong learning and the power of knowledge. Our overall mission is to develop
each student's interests, strengths, and potential. Therefore, we expect everyone
in the school community to welcome and respect the diversity of backgrounds,
perspectives, and experiences each person brings to Reservoir High School.

HCPSS VISION AND MISSION

Vision 2018: Every student is inspired to learn
and empowered to excel.
Mission: We cultivate a vibrant learning community that prepares students to thrive
in a dynamic world.

HCPSS GOALS

e  Students (Goal 1): Every student achieves academic excellence in an inspiring,
engaging, and supportive environment.

o  Staff (Goal 2): Every staff member is engaged, supported, and successful.

e  Families and the Community (Goal 3): Families and the community are engaged
and supported as partners in education.

e  Organization (Goal 4): Schools are supported by world-class organizational
practices.

ScHoOOL TARGETS

To increase or maintain AP course enrollment, increase AP exam participation and
increase student performance

To increase or maintain SAT participation and increase SAT performance

AP ACTION STEPS:

In order to impact AP performance for all students, all teachers will infuse AP style lessons,
assignments, and standards into their curriculum.

In order to impact AP performance for all students, administrative team members and
Instructional Team Leaders will participate in curriculum and instruction meetings that focus on
Understanding By Design and common assessments.

In order to impact AP performance for all students, administrative team and Student Services
will mentor students starting with our ninth graders and host family education evenings to
promote students to enroll in advanced courses and register for AP exams. Student Services will
use PSAT data, student schedules, and transcripts to strategically recommend and encourage a
rigorous schedule for all students. Intervention and enrichment sessions such as Academic
Success Night, AP Bootcamp, AP Mock Exams, and Reservoir Scholars will provide
opportunities for students to prepare for AP exams, provide study skill strategies, and reinforce
techniques for success on AP exams.

SAT ACTION STEPS:

In order to impact SAT performance for all students, all staff and all departments will drive
instruction by infusing and embedding SAT, AP, and PARCC style common assessments and
common rubrics. Departments will develop and implement a long range model to support SAT
style questions and skills derived from our monthly Professional Learning series.

In order to impact SAT performance for all students, student Services Team and Administrative
Team will use SAT Counselor Report to identify students who have/have not registered for the
SAT on a monthly basis. Based on the report, Student Services will strategically encourage
students to retake/register for the SAT as well as participate in preparation courses and SAT help
sessions that include: SAT class during the day, after school SAT class, SAT/AP bootcamps, and
additional resources. Student Services Team will coordinate information sessions to promote the
SAT and ACT for students and parents to provide topics such as the right time to take the SAT.
In order to impact SAT performance for all students, staff will create and run SAT prep and skill
sessions during weekly Gator Time. Students will be strategically invited to attend sessions
based on data from classroom teachers. Student Services will encourage students to attend and
use PSAT data and quarterly grades as a reference.




